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Editor’s Note 


Transformational Leadership: The New Challenge for U.S. Unions / Bert 
Spector 


Spector’s inquiry into the role of the union leader as a change agent spans 
three unions—the United Auto Workers, the United Steelworkers, and the 
Teamsters. He points out the transformational role union leadership cur- 
rently plays, as well as opportunities it is underutilizing. He presents us 
with a key dilemma: how can the use of top-down change levers increase 
the efficiency of the change process without undermining the democratic 
foundations on which unions are built? 


Common Patterns of Behavior and Communication in Corporate Mergers 
and Acquisitions / David T. Bastien 


As the rate of corporate mergers accelerates, many organizations are dis- 
covering their current arsenal of HR tools are inefficient and unimaginative 
in managing change. Bastien’s studies of mergers and acquisitions reveal 
that communication is the key to successfully managing the inevitable 
culture shock that fuels resistance to change. 


Defining the Activities and Effectiveness of the Human Resource Depart- 
ment: A Multiple Constituency Approach / Anne S. Tsui 


How can the human resource function adapt to fit the requirements out- 
lined by its environment —executives, managers, and employees? The mul- 
tiple constituency approach is proposed as a meaningful alternative con- 
ceptual basis for strategic HRM at the operating level. Tsui reports on 
three studies that identify the large, complex organization’s most critical 
constituencies and the criteria they emphasize in assessing effectiveness. 


Human Resources Management Innovation / Ellen Ernst Kossek 
In the rush to increase organizational competitiveness, innovation research 


has focused more on studying technical innovations that administrative 
ones. Kossek examines six propositions identifying factors associated with 
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the adoption of innovative HRM practices, and discusses the most com- 
mon obstacles to innovation—primary among them, reward structures. 


Developing Strategic Compensation Plans / Ellen M. Hufnagel 


How can Human Resource managers develop strategically-oriented reward 
systems in the face of the mounting complexity of today’s dynamic busi- 
ness environment? Hufnagel discusses linear (output-oriented), adaptive 
(flexible), and interpretive (process-oriented) approaches to management 
compensation schemes as a starting point for matching rewards to the 
unique needs dictated by the industry, market position, technology, size, 
diversity, and culture of the organization. 


Britain’s Training Problems: The Search for a Strategic Human Resources 
Management Approach / Paul R. Sparrow and Andrew M. Pettigrev’ 


Sparrow and Pettigrew report on their work to help develop new policies 
and practices to stem the tide of Britain’s industrial decline. They propose 
a five-lever change strategy for Britain to regain competitiveness: develop 
human resource planning systems that are truly integrated with business 
strategy, develop radically new employment models, learn to manage cul- 
tural transformations, adapt training and development programs, and 
develop new structures and capabilities for HR specialists. 


Book Reviews 


Ths Succession Planning Handbook for the Chief Executive, by Walter R. 
Mahler and Stephen J. Drotter / Reviewed cv Alan F. Lafley 


The Transformational Leader, by Noel M. Tichy and Mary Anne Devanna 
/ Reviewed by Leonard A. Schlesinger 
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“Women in Management” 
Carole K. Barnett 
Special Editor 
Editor’s Note / Noel M. Tichy 
Prologue / Carole K. Barnett 


Introduction / James MacGregor Burns 
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Wage Differences Between Mer and Women: Performance Appraisal 
Ratings vs. Salary Allocation as the Locus of Bias / Robert Drazin and 
Ellen R. Auster 


Even after a decade of legal and social advances designed to achieve wage 
equality in the workplace, organizations continue to face the persistent 
dilemma of gaps between women’s and men’s earnings. Drazin and 
Auster’s investigation of 800 women and 1831 men in a large, multi- 
divisional financial services company suggests—contrary to the results of 
previous research—that bias rests not in the performance appraisal process, 
but in salary allocation decision making. Human resource managers can 
easily replicate the authors’ study and become aware of how actions and 
decisions lead to sex bias in the salary allocation process. 


Pacific Basin Managers: A Gaijin, Nota Woman / Nancy J. Adler 


Can North American firms successfully send female managers to Asia or 
must they limit international management positions to men? Adler’s inter- 
view data from 52 female managers with Asian experience debunks three 
common myths about women in international management: (1) that 
women do not want to be international managers; (2) that companies 
refuse to send women overseas; and (3) that foreigners’ prejudice against 
women renders them ineffective. She argues that intensifying global com- 
petition makes the option of limiting the international area to one gender 
an archaic luxury and offers recommendations for change. 


Barriers and Constraints to the Recruitment and Mobility of Female Man- 
agers in the Japanese Labor Force / Larry S. Carney and Charlotte G. 
O'Kelly 


Today’s Japanese economy and society are being subjected to forces of 
change with far-reaching effects for women’s positions both in the home 
and in the white-collar and managerial sectors of the labor force. Carney 
and O’Kelly’s interviews with 118 female Japanese workers provide a 
cnadid perspective on the shifting barriers facing ambitious women who 
seek management and professional careers. They argue that women should 
see greater opportunity as HR personnel in Japanese firms are challenged 
to maintain a commicted workforce in much more volatile, open, and com- 
petitive labor markets -- internal as well as external. 


Female Managers in Britain—A Comparative Perspective / Marilyn J. 
Davidson and Cary L. Cooper 


Contrary to the prevailing opinion that Britain’s economic recession and 


unemployment indicate this is not the time to promote women’s oppor- 
tunities, Davidson and Cooper argue that economically British organiza- 
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tions can no longer afford not to fully utilize the talents of the female 
workforce. This article explores some of the major differences and similari- 
ties between men and women managers in Britain in terms of their posi- 
tion, demographic profiles, career development, managerial styles, preju- 
dicial attitudes, and occupational stress. While the major sex differences 
are not related to leadership, qualifications, mobility, efficiency, or per- 
formance factors, they are hampering career prospects of women in 
management and are cause for corporate and legislative policy changes. 


Sex Differences in Resvonsiveness to Organizational Career Management 
| Asya Pazy 


Why would women be more responsive to organizational career manage- 
ment than men? Pazy’s research results emphasize the importance of 
women’s perceptions of formal career management systems and the need 
for Human Resource managers to distinguish between career effectiveness 
and career progress—each warranting different policies. Women are as 
effective as men, but less promoted. This article argues that the informal 
career management system is an important resource currently underutil- 
ized as a component contributing to women’s career progress. 


Human Resource Management in Action 


Men and Women of the Corporation Revisited: Interview with Rosabeth 
Moss Kanter 


A decade after publication of Rosabeth Moss Kanter’s acclaimed book, 
Men and Women of the Corporation, this interview provides a perspective 
on workplace changes that have occurred as well as on a vision of the 
future for women working in U.S. organizations. Kanter argues that we 
can continue to make progress as long as we see the problems of equal 
opportunity as structural and organizational in nature—rejecting old- 
fashioned notions of inherent limitations caused by gender. She warns that 
ignoring any source of talent and motivation will unduly restrict a com- 
pany. 


Management Women in the Corporate Workplace: Possibilities for the Year 
2000 / Eleanor H. Raynolds 


What will be the attitude of the corporation toward women, and what will 
be women’s attitude toward the corporation, in the 21st century? Ray- 
nolds’ article characterizes women’s position in the workforce in the 
middle 1980s and forecasts the 21st century workplace and woman. It 
concludes with a discussion of four major tools U.S. corporations can use 
to successfully relate to women employees: Policies addressing the needs 
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of the family, a commitment to innovation, training, and women’s own 
contributions to creative approaches to work challenges. 


Status Report: The Corporation and Trends in Family Issues / Susan S. 
Stautberg 


Stautberg warns that the influx of women izto the workforce and the in- 
creasing demand for policies sensitive to family issues will be ignored by 
corporations only at their peril. She reports on progressive companies that 
do not force women to fracture career and family ambitions, as well as on 
the emerging interest in women’s issues in Congress. The major transfor- 
mation of corporate society will stem from implementation of programs 
that recognize that the family has acquired a new shape requiring innova- 
tions in child care, eldercare, parental leave policies and benefits, flexible 
benefits, and restructured work schedules. 


Book Reviews 


Managing Career Systems: Channeling the Flow of Executive Careers, by 
Jeffrey A. Sonnenfeld / Reviewed by Barbara S. Lawrence 


High-Involvement Management: Participative Strategies for Improving 
Organizational Performance, by Edward E. Lawler III / Reviewed by 
Howard V. Knicely 


Career Development in Organizations, by D. T. Hall & Associates / Re- 
viewed by Raymond E. Hill 
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Editor’s Note / Noel M. Tichy 


Ethical Analysis and Human Resource Management / LaRue Tone 
Hosmer 


What ethical systems of belief can be utilized by managers in the human 
resource area where ethical problems are pervasive, where they “come with 
the territory?” Hosmer suggests a combination of four systems to deal 
with such diverse and complex issues as downsizings, plant closings, dis- 
regard for quality standards in order to control costs, expense misalloca- 
tions to meet profit goals, and discharging the long-service — but obsolete — 
employee. 


Volume Contents / 537 








331 


347 


385 


413 


Expatriate Selection, Training, and Career-Pathing: A Review and Critique 
/Mark E. Mendenhall, Edward Dunbar, and Gary R. Oddou 


The problem of expatriate failure and premature return continues to 
plague multinational corporations. The authors delineate the “terrain of 
failure” of U.S. MNCs and offer recommendations for improving current 
Human Resource practices, including those for cross-cultural training pro- 
grams and career pathing. They argue that HR staffs need to begin to de- 
sign overseas relocation programs that do not rely on past practices that 
are ineffective, yet comfortable. 


How Selecting and Socializing Newcomers Influences Insiders / Robert 
I. Sutton and Meryl Reis Louis 


Sutton and Louis propose that choosing, recruiting, and training new em- 
ployees can provide opportunities for enhancing the effectiveness of all 
organizational members. They examine: Why would the founder and CEO 
of a firm still interview candidates for entry-level positions? Why would a 
poor performing employee be assigned the task of showing the ropes to a 
newcomer? This article aims to develop a new perspective on organiza- 
tional entry, one that can be used to shape a broad range of routine and 
unusual situations in organizational life. 


Challenges in the Management of Diversified Companies: The Changing 
Face of Corporate Labor Relations / E Tatum Christiansen 


Christiansen’s study asks how corporate level executives in large, diversi- 
fied U.S. companies are responding to today’s labor environment. Are they 
making changes in how they manage the labor relations function? She 
argues that LR remains a strategic factor but that it is not being managed 
coasistently with the broader strategic demands created by diversification. 


Perspectives on the Implementation of Participative Approaches / New- 
ton Margulies and Stewart Black 


Margulies and Black present participative mechanisms not as panaceas but 
as a means of increasing worker satisfaction and productivity as well as 
changing organizational culture. They challenge Human Resource man- 
agers to innovatively integrate both task and human requirements— both 
the strategic goals of the organization and the need of individuals for par- 
ticipation and involvement. 


Book Reviews 


Organizational Economics, by Jay B. Barney and William G. Ouchi / Re- 
viewed by Gordon Walker 
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Managing the New Careerists: The Diverse Career Success Orientations of 
Today’s Workers, by C. Brooklyn Derr _/ Reviewed by Gary R. Oddou 


Strategy, Change and Defensive Routines, by Chris Argyris and Action 
Science, by Chris Argyris, Robert Putnam, and Diana McLain Smith / 
Reviewed by J. M. Ryan 
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Editor’s Note / Noel M. Tichy 


New Business Development: A Challenge for Transformational Leadership 
/ Ian C. MacMillan 


What distinguishes the behavior of CEOs of major corporate divisions who 
are successful at new business development programs from those who 
attempt them and fail? MacMillan’s study identifies three major differ- 
ences in leadership behavior between winners and losers. He argues that 
only the HRM function has the skills and training to orchestrate the in- 
formal processes intrinsic to creating a new business development program. 


Chances in Perception and Behavior in Mixed Gender Teams / Ross A. 
Webber 


With ten years separating his two investigations, Webber looks at the 
improvement in relations between men and women working in mixed 
gender teams today. But what are the costs for contemporary women in 
predominantly male settings? And have men actually changed their behav- 
ior as much as is indicated by claims and attributions? Most importantly, 
this article stimulates consideration of the direction of future social 
change. 


Women in Management: Progress and Promise / Mary Anne Devanna 


Devanna observes that in the executive suite where strategy is set and 
power is exercised, there is still little evidence that a social and economic 
revolution has occurred. Why is this so? This article considers many of the 
factors that preclude women’s acceptance as full and equal partners in the 
power positions in organizations. It offers suggestions to facilitate work- 
place transformation including adapting reward systems, providing team 
building, and developing greater social sensitivity to potential conflict. 


Proactive Human Resource Management / Jlan Meshoulam and Lloyd S. 
Baird 
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Meshoulam and Baird’s response to the increasing demand for business- 
based HRM practices is to present a model of organization change and 
development that is based on both the concepts of external and internal 
HRM fit. They argue that if HRM is to anticipate and prepare for the 
future needs of management—instead of living in the past —HR profes- 
sionals must develop the function through sequential stages and always 
review the basics. 


Human Resource Management in Action 


Executive Stock Ownership after the Acquisition / Jude T. Rich and Lisa 
V. Bush 


How can companies use long-term incentives to help make acquisitions 
more attractive to acquired company management? Rich and Bush consid- 
er the key issues involved in decisions that send powerful messages about 
how the combined companies will operate after the acquisition. They high- 
light the findings of a recent study of 49 major U.S. acquisitions over the 
past five years to show how companies are dealing with these issues. 


Book Reviews 

Strategy Implementation: Structure, Systems, and Process, 2nd edition, by 
Jay R. Galbraith and Robert K. Kazanjian / Reviewed by William F. 
Joyce 


Organization Development: A Normative View, by W. Warner Burke / 
Reviewed by Anthony P. Raia 


Management in Small Doses, Russell L. Ackoff / Reviewed by Willis J. 
Winn 
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